cordin8Balanced Scorecard
Solution

The cordin8 Balanced Scorecar8olutionis a configurable portal built to support the implementation of
a third generation balanced scorecard. Support is provided for the following key functions and
processes:

Dashboard

Destination Statements
Strategic Linkage Model (SLM)
Measures

Review Meetings & Actions
Cascading Scorecards
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The Dashboardprovides a high-level view
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The Destination Statementab details the
long-range destination statements
developed by an organization. These
statements describethe2 NB | y A T |
direction across major perspectives such as
finance, customers, processes, and people.
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cordin8 is a collaborative business platform designed to accelerate the transformation of knowledge work process
in the Web 2.0 era. cordin8 delivers both pre-configured solutions and objects used to create custom solutions
including Project/Portfolio Management, Strategic Office Management, and Balanced Scorecard Reporting.

cordin8 Visit www.cordin8.com for more information
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TheStrategic Linkage Model (SLighows =
the relationships between Outcome ’ ,;m
objectives and Activity objectives. You Acme Corporate Scorecard
can access the detailed definition and
data by clicking on any Outcome or
Activity.

The Measurestab is used to define and track
performance. Values for the measures ¢both plan
and actualt are tracked on a periodic basis, e.g.,
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monthly, quarterly, annually. Data from this section %‘ﬁmm“wm*
drives the Dashboard and other reporting. Py i e

Issues and Risks 1
Team [2- The delay of delivery from the vendors will affect the Availability Ratio

Andy Kalish 3- Increasing the lead time will Increase the inventory value.
Chis Bragg

4- Keaping the \g items in ¥ the storage cost and affect
Jihe inventory tums.

Review Meetings and Actionare at the
heart of the balanced scorecard process. AN
This tab is used to create and manage Acme Corporate Scorecard
meeting agendas, minutes and action A T T
items. Effective support for
management teams enhances their
ability to achieve desired.
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cordin8 is a collaborative business platform designed to accelerate the transformation of knowledge work process
in the Web 2.0 era. cordin8 delivers both pre-configured solutions and objects used to create custom solutions
including Project/Portfolio Management, Strategic Office Management, and Balanced Scorecard Reporting.

cordin8 Visit www.cordin8.com for more information
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Cascadingcorecardsnay be used
throughout the lower levels in the
enterprise. cordin8 supports this
capability to manage scorecards at
appropriate detail for operating units
while maintaining consistency
throughout the organization.
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cordin8 is a collaborative business platform designed to accelerate the transformation of knowledge work process
in the Web 2.0 era. cordin8 delivers both pre-configured solutions and objects used to create custom solutions
including Project/Portfolio Management, Strategic Office Management, and Balanced Scorecard Reporting.
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