
cordin8 is a collaborative business process platform designed to accelerate the transformation of knowledge work 

process in the Web 2.0 era.  cordin8 delivers both pre-configured solutions and objects used to create custom 

solutions including Project/Portfolio Management, Strategic Office Management, and Balanced Scorecard Reporting. 

Visit www.cordin8.com  for more information  

 

cordin8 Enterprise PPMO Solution + Lifecycle is a 

Portfolio / Program Management Office solution that includes support for 

application development methods and processes    

Pre-configured forms and workflows based ǳǇƻƴ ǘƘŜ ǇǊƻǾŜƴ ΨōŜǎǘ ǇǊŀŎǘƛŎŜΩ ƳŜǘƘƻŘƻƭƻƎƛŜǎ ƻŦ 

PortfolioStep, TenStep®, and LifecycleStep.   Includes all the features of the cordin8 Enterprise 

PPMO solution plus added support for application development methods and processes.  In 

addition, cordin8 can ōŜ ŎƻƴŦƛƎǳǊŜŘ ǘƻ ŀƭƛƎƴ ǿƛǘƘ ȅƻǳǊ ƻǊƎŀƴƛȊŀǘƛƻƴΩǎ ŘŜǎƛǊŜŘ 

structure and processes.  This flexibility 

enables a solution that best matches 

ǘƘŜ ƻǊƎŀƴƛȊŀǘƛƻƴΩǎ ƴŜŜŘǎ ƴƻǿ ŀƴŘ 

ensures support for the organization 

into the future.     
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Additional Product Features Supporting LifecycleStep  

Requirements  
 Manage idea evaluation and prioritization 

workflow processes 

 Optimize  portfolio resource allocations 

 Oversee active programs and projects with 

consolidated, real-time reporting 

 Organize portfolio into sub-portfolios as needed 

 

 

Design 
  

 Maintain design documentation in a single 

site with all related review and approvals 

 Assign work packages to individual 

development resources 

 Link design documents with business 

requirements 
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Testing  
 Develop and maintain Testing Plan and Test Cases, 

link  directly to business requirements 

 Store Test Case Logs for reference and review  

 Workflow support for documenting User 

Acceptance Testing approvals 

 

 
 

 

 

 

my cordin8s  
Personalized page enabling users to 

share information, have 

conversations with colleagues, and 

organize project information for 

quick-and-easy access: reports, 

assignments, and views. 

 

 
 

 

 

For more information, contact us. 

http://www.cordin8.com/cordin8WebSite/ContactUs.asp

