cordin8 EnterprisePPMQOSolution + Lifecycle a

Portfolio / Program Management Office solution thatludes support for
application development methods and processes

Pre-configured forms and workflows basedlLJ2 y G KS LINRP @GSy WwWoSaid LINI OGJ
PortfolioStep, TenStep®, and LifecycleStegludies all the features of the cordin8 Enterprise

PPMO solution plus added support for application development methods and processes. In
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structure and processes. This flexibility

enables a solution that best matches
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ensures support for the organization

into the future.

Project Management

LifecycleStep

Strategies

Testing Strategy, Training Strategy, Data Conversion Strategy,
Program / Project Management + implementation Strategy
Lifecycle Plans

Testing Plan, Training Plan, Data Conversion Plan, Implementation Plan

Requirements
Busi Reguirt ts, Busi Reguirements Report,
Reguirements Traceability Matrix

Designs
Overall Platform Architecture, Screen Layouts, Interface Design -
Data Sources, Data Descriptions, Functionality (Program), Security
Design, Solution Architecture, Technical System Design

Misc
General Files, Studio

Testing
Test Cases, Test Case Log, User Acceptance

TenStep Tutorial

cordin8 is a collaborative business process platform designed to accelerate the transformation of knowledge work

process in the Web 2.0 era. cordin8 delivers both pre-configured solutions and objects used to create custom

solutions including Project/Portfolio Management, Strategic Office Management, and Balanced Scorecard Reporting.
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Additional Product Features Supporting LifecycleStep

Requirements

<+ Manage ideavaluation and prioritization
workflow processes

Optimize portfolio resource allocations
Oversee active programs and projects with
consolidated, reatime reporting

+ #

=+ Organizeportfolio into sub-portfolios as needed

|cOrdin .com Notebook: cordin8 TS with Lifecycle - Large (R4)
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Design

+ Maintain design documentation in a single

site with all related review and approvals
4+ Assign work packages to individual
development resources
+ Link design documents with business
requirements

/& <Ording Notebook Page - Interet Explorer provided by Dell

Specifications

Review underway

cordin8 is a collaborative business process platform designed to accelerate the transformation of knowledge work
cordin8 delivers both pre-configured solutions and objects used to create custom
solutions including Project/Portfolio Management, Strategic Office Management, and Balanced Scorecard Reporting.

process in the Web 2.0 era.
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Wbs#: 4 Requirement: Deal Clearing (Confirms)
General Fields; Hide @
Comments: open, b) verified,
passage 3 etc
“unexecuted”vs.
Automation: stomated,
TS 8C's as well
as
order to have 24 hour confirm generation).
Priority: User Accpetance?:
Design Elements: Construct Elements:
Test Cass:
Tool for “learing’ ntered int The clearing of a deal is the process for
g d th . The appropriate
elements of module. The
., matching authorized
~eConfitm on ICE") or i 3 &5
contains. ] as well as the general Ts and C's for the organization. If a Master
te \d a “short form” confi be generated.
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Testing
%+ Develop and maintaifiesting Plan and Test Cases,
link directly to business requirements
%+ Store Test Case Logs for reference and review
+ Workflow support for documenting User
Acceptance Testing approvals
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cordin8 is a collaborative business process platform designed to accelerate the transformation of knowledge work

process in the Web 2.0 era. cordin8 delivers both pre-configured solutions and objects used to create custom

solutions including Project/Portfolio Management, Strategic Office Management, and Balanced Scorecard Reporting.
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http://www.cordin8.com/cordin8WebSite/ContactUs.asp

