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affordably implemented.

cordin8contains preconfigured forms and workflowd I & SR dzLJl2y GKS LINR @Sy W
methodologies of PortfolioStep, TenStep®, and LifecycleStep. In

addition, cordin8 can be configured
to alignwith® 2 dzNJ 2 NAI yAT I GA 2
e — methodology angrocesses.This

e flexibility enables a solution that best
matchesi KS 2NAIF yAT A2y Qa
now andensures supportfor the

Business Unit Management

Portfolio / Program organization into the future cordin8
Management .
Office Project can be implemented centrally yet
Kﬂogf'edge managed in a distributed manner by
ase
business units and departments.
Program / Project Management Having all project information stored

centrally and availablreal time to
project stakeholders helps the
organization achieve the planned
results from its projects.

Whether you are implementing a PMOr the first timeor looking to
improve the efficiency and effectiveness of an existing PMO funatiomnlin8 sétware
provides you with just the right support

cordin8 is a collaborative business process platform designed to accelerate the transformation of knowledge work
process in the Web 2.0 era. cordin8 delivers both pre -configured solutions and objects used to create custom
solutions including Project/Portfolio Management, Strategic Office Management, and Balanced Scorecard Reporting.
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Features

Portfolio / PMO Management S i
+ Manage ideavaluation and '
prioritization workflow processes

. . . . A Portal
4 Optimize portfolio resource allocations [« s .
+ Oversee active programs and projects o ronoe T | Cvam ey ot Progrens
with consolidatedreaHime reporting i Engneeing iy

#+ Organizeportfolio into sub-portfoliosas
needed

Marketing
Usa Lu

Programs & Projects

+ Viewall programrelated information in a
single location

+ Review onsolidated projecievel
information; schedulefisks, issues, scope .«
changes,at program leve

4+ Diill-down access to all projettvel data
within prograns

<+ Email notificatiosto remind and alert
users of upcoming and overdue
assignments

4+ Integration with Microsoft Project and
OpenProj scheduling tools.

+ Preconfigured with TenStep® projesanagement
process forms and workflows, including Project Charter, Project
Status Report, Issues, Risks, Scope Changes, Communication Plan, and more.

cordin8 is a collaborative business process platform designed to accelerate the transformation of knowledge work
process in the Web 2.0 era. cordin8 delivers both pre -configured solutions and objects used to create custom
solutions including Project/Portfolio Management, Strategic Office Management, and Balanced Scorecard Reporting.
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Resource Management

. Resource planning | O o e

integrated into project

EICRM (Resource Pool Mars: Andy Kalish) 10 10
p|anning functions no specific resource Request o 10 5 5 0 0 0 0 0 0 0 0 0 0
Jane Smith Allocat 10 5 5 [ 0 0 0 0 0 0 0 0 0

4 Workflow support for S e S e

. . Andy Kalich)

processmg approving JmLee Request , 10 5 5 0 0 0 0 0 0 0 0 0 0
JmLee Allocation 10 5 5 0 0 0 0 0 0 0 0 0 0

resource requests = Infrastructure 10 10
4+ Enables htributed lﬂmmcemwsww:;s:)s - |:1. N 5 5 0 0 0 0 0 0 0 0 0 0
management of resource So Pk s 10 . . 0 - - - - . - 0 0 g

pools

Project Knowledge Base
Community for project managers

Directory | Quick Links | My Account | Logout | Help | Admin

Welcame Brd cson [ _ i2 &KINB &[ Saazysa [SI
Project Artifacts, and Project
Project Knowledge Base .
Brad's cordinBs > Project Knowledge RISkS

Lessons Leamed

Lessons Learned Repository

ow, [Ea. Dataw B "] view ETED — N e B

Contans v
Contans v
Contains v

Search

Directory | Quick Links | My Account | Logout | Help | Admin my COI’dinSS
Personalized pagenabling
usersto share information
Brad Jackson's cordings Edit have conversations with
ThinkTank = Report Measures RepunTargets Measure ProjMor | My Timesheets | Approve Timesheets .
: colleaguesandorganize
projectinformation for quick

! cordingd Welcome, Brad Jackson
technologies, lic Friday, May 22, 2009
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Calendar

_ and-easy accesseports,
Today 44 May 2009 [ = Why do projects overrun? =
Brad Jackson, 22 May 2009 %:49 am (LS Central) > 3 Tag Cloud L - 1
= g 8l || reaCioud =| assgnments, and views
Tags. project, analyzer, VGO Archive
3 4 5 3 7 8 g Sowrce: VGO & Associates presentation on the Project
Analyzer
10 1 12 13 14 15 16
1. Ifthere is variation in the duration of any
17 18 19 20 21 22 23 activity in a project, then this variation |z
introducts chances of overruns
24 25 5 a7 28 25 20 2. Project Management tools with fixed
o estimates of durations do not capture
< . | 3 these overruns probabilities

3. Probabilistic simulation is the wiay to
- see how a project is really doing
Persanal Projects € 4. Optimization can help us do even better

Vi CT - at allocating our project resources L k{ il

cordin8 is a collaborative business process platform designed to accelerate the transformation of knowledge work
process in the Web 2.0 era. cordin8 delivers both pre -configured solutions and objects used to create custom
solutions including Project/Portfolio Management, Strategic Office Management, and Balanced Scorecard Reporting.
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Scalable, Multi -Dimensional
Reporting A rchitecture

+ Links project to multiple
portfolios and progams for
functional and organizational
roll-ups

+ Linksportfoliosfor
consolidated reporting

+ Provides reatime access to
project level information across
the enterprise

Distributed System Operation

4+ Enables sstributed groupgo
use and managportfolios and
programs

4+ Storesmtegrated datain single
location for consistengyease
of access

cordin8 is a collaborative business process platform designed to accelerate the transformation of knowledge work
process in the Web 2.0 era. cordin8 delivers both pre -configured solutions and objects used to create custom
solutions including Project/Portfolio Management, Strategic Office Management, and Balanced Scorecard Reporting.
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