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cordin8 Enterprise PPMO Solution is a scalable,  ΨΩƻǳǘ-of-the-

ōƻȄέ tƻǊǘŦƻƭƛƻ κ tǊƻƎǊŀƳ aŀƴŀƎŜƳŜƴǘ hŦŦƛŎŜ ǎƻƭǳǘƛƻƴ ǘƘŀǘ can be quickly and 

affordably implemented.    

cordin8 contains pre-configured forms and workflows ōŀǎŜŘ ǳǇƻƴ ǘƘŜ ǇǊƻǾŜƴ ΨōŜǎǘ ǇǊŀŎǘƛŎŜΩ 

methodologies of PortfolioStep, TenStep®, and LifecycleStep.   In 

addition, cordin8 can be configured 

to align with ȅƻǳǊ ƻǊƎŀƴƛȊŀǘƛƻƴΩǎ 

methodology and processes.  This 

flexibility enables a solution that best 

matches ǘƘŜ ƻǊƎŀƴƛȊŀǘƛƻƴΩǎ ƴŜŜŘǎ 

now and ensures support for the 

organization into the future.  cordin8 

can be implemented centrally yet 

managed in a distributed manner by 

business units and departments. 

Having all project information stored 

centrally and available real time to 

project stakeholders helps the 

organization achieve the planned 

results from its projects.  

 

Whether you are implementing a PMO for the first time or looking to 

improve the efficiency and effectiveness of an existing PMO function, cordin8 software 

provides you with just the right support.   
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Features  

Portfolio  / PMO Management  
 Manage idea evaluation and 

prioritization workflow processes 

 Optimize  portfolio resource allocations 

 Oversee active programs and projects 

with consolidated, real-time reporting 

 Organize portfolio into sub-portfolios as 

needed 

 

 

Programs & Projects  
  

 View all program related information in a 

single location 

 Review consolidated project-level 

information;  schedule, risks, issues, scope 

changes,  at program level 

 Drill-down access  to all project-level data 

within programs 

 Email notifications to remind and alert 

users of upcoming and overdue 

assignments 

 Integration with Microsoft Project and 

OpenProj scheduling tools. 

 Preconfigured with TenStep® project management 

process forms and workflows, including Project Charter, Project 

Status Report, Issues, Risks, Scope Changes, Communication Plan, and more. 
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Resource Management 
 Resource planning 

integrated into project 

planning functions 

 Workflow support for 

processing / approving 

resource requests  

 Enables distributed 

management of resource 

pools 

Project Knowledge Base 
Community for project managers 

ǘƻ ǎƘŀǊŜ ά[Ŝǎǎƻƴǎ [ŜŀǊƴŜŘέΣ 

Project Artifacts, and Project 

Risks 

 

 

 

 
 

my cordin8s  
Personalized page enabling 

users to share information, 

have conversations with 

colleagues, and organize 

project information for quick-

and-easy access: reports, 

assignments, and views. 
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Scalable, Multi -Dimensional  

Reporting A rchitecture  

 
 Links project to multiple 

portfolios and programs for 

functional and organizational 

roll-ups 

 Links portfolios for 

consolidated reporting 

 Provides real-time access to 

project level information across 

the enterprise 

 

 

 

 

Distributed System Operation  
 

 Enables distributed groups to  

use and manage portfolios and 

programs 

 Stores integrated data in single 

location for consistency, ease 

of access 

 
 

 

 

 

 

 


